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Performance for FY2021 (vs. FY2020)
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Performance by Business Groups
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Performance by Business Model
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Breakdown of other income and expenses
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Main reasons for YoY changes in operating income

*Excluding gain on sale of Data Center assets and impairment of 
goodwill relating overseas consolidated subsidiaries
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The ratio of unprofitable projects to the revenue of 
SI Development decreased.

Revenue and unprofitable projects in SI Development
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Consolidated balance sheets
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Consolidated cash flows
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For reference : Performance for the 4th quarter
(3 months) of FY2021
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For reference : Performance by business 
groups/business model for the 4th quarter
(3 months) of FY2021
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(11.9) (13.8) (1.9)

(1.7) (1.8) (0.1)

(4.6) (1.8) +2.8

(2.8) (6.3) (3.5)

(21.0) (23.7) (2.7)

1.2 0.7 (0.5)

(0.1) (5.0) (4.9)

(20.0) (28.1) (8.1)

for the 4th quarter (3 months) of FY2021
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*Excluding impairment of  goodwill relating overseas 
consolidated subsidiaries

For reference : Main reasons for YoY changes in 
operating income for the 4th quarter (3 months) of 
FY2021
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3 Basic policies of the new Medium-Term Management Plan

Accelerate new initiatives that 

To the Future Ahead

Create future wealth   

Expand current wealth

Increase feasibility

Further exploration and market 

expansion in strong areas

Practicing self-improvement with 

a view to the future
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of the new Medium-Term 
Management Plan

Management 
infrastructure reform to 
adapt to changes in the 
environment

Strengthening overall 
capabilities by combining 
individual growth and the 
right person in the right 
place

Co-existence with various 

stakeholders

Community building and 

expanding business 

co-creation

Customer operations, 

customer businesses, and

DX in people's daily lives

Providing high value-

added services and 

advanced technologies

Global expansion of 

domestic business 

models

Strengthening XaaS

businesses

5G business expansion 

based on "creation"

Create future wealth   

Expand current wealth

Increase feasibility



Copyright©2022 ITOCHU Techno-Solutions Corporation

Accelerate new initiatives that 

Acquired DX projects in the LOB domain to effect changes 
in the operations and business of our customers
Acquired
digital technology

Opened up co-creation business with customers from 
diverse industries and partners

Started testing of advanced technologies such as RAN, 
Metaverse and Observability

Priority Scenarios Initiatives in FY 2022

Customer operations, 

customer businesses, and

DX in people's daily lives

Community building and 

expanding business 

co-creation

Providing high value-

added services and 

advanced technologies

Create future wealth   

FY2021 Review of Medium-Term 
Management Plan: Quantitative
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Kept good performance regarding 5G-related projects for 
telecoms companies
Acquired PoC projects with local 5G

Expanded integration business of cloud for public offices 
and municipalities
Expanded business of public cloud particularly AWS
Advanced CUVIC services by strategic collaborations with 
IBM

Expanded global delivery functions in our overseas region 
bases

Priority Scenarios Initiatives in FY 2022

Expand current wealth

Further exploration and market 

expansion in strong areas

5G business expansion 

based on "creation"

Strengthening XaaS

businesses

Global expansion of 

domestic business 

models

FY2021 Review of Medium-Term 
Management Plan: Quantitative
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Developed digital innovation and digital transformation 
personnel, advanced security and cloud personnel.
Introduced of career sponsorship system for 
empowerment of women in the workplace

Relocated head office and promoted in-house DX
Prepared for selection of Prime Market
Singed a strategic partnership agreement in order to
optimize business of Data Centers

Released detailed report regarding Human Resources
Strategy for the expansion of information disclosure 
Implemented 50th year commemorative measures 
including advertisement

Priority Scenarios Initiatives in FY 2022

Increase feasibility

Practicing self-improvement with 

a view to the future

Strengthening overall 
capabilities by combining 
individual growth and the right 
person in the right place

Management 
infrastructure reform to 
adapt to changes in the 
environment

Co-existence with various 

stakeholders

FY2021 Review of Medium-Term 
Management Plan: Quantitative
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Reference: TOPIC 1

CTC Begins Preparations for the Provision of an IoT Camera 
Solution *See press release for details. ://

CTC has begun collaborating with NTT Docomo, Inc. and MOYAI Co. in the provision of an 
IoT camera solution.
This solution is a platform service that enables the real-time viewing of video collected via 
NTT Docomo's network using MOYAI's high-functioning network sensor with built-in LEDs* 
and quick AI video analysis.
CTC will be responsible for data storage, device management, the development of viewing 
interfaces and service operations.

* A sensor using a highly functional camera with 
integrated LED lights.

The inside of stores, vehicles, and other locations 
can be photographed simply by replacing existing 
fluorescent lights, eliminating the cost of electric wiring 
construction and allowing easy installation without 
changing decorations or layout.

Create future wealth   

Past video upload function
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Reference: TOPIC 2

CTC Launches Local 5G Verification Space

*See press release for details https://www.ctc-g.co.jp/company/release/20220105-01392.html

The space has a communication environment consisting of core equipment for a wireless system 
necessary for the introduction of the technology, network equipment, mobile terminals, security 
devices and other equipment. This space opens the way toward the quick construction of proof of 
concept environments. CTC will develop new solutions and services related to local 5G 
technologies.

· New business development using large-capacity data communication technology
· Remote work assistance using artificial intelligence (AI) and augmented reality (AR) 

technologies
· Automation of tasks in factories using autonomous mobile robots (AMR)and other solutions 

and services

Expand current wealth

Local 5G lab
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Reference: TOPIC 3

Implement the OneCUVIC strategy
*See press release for details.

Increase feasibility

Application development and 
execution platform

Infrastru-
cture

Managed 
services

Cloud 
Lift -> Shift
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FY2023 Target
FY2020

Actual

Net profit attributable 

ROE

Operating income 

ratio

FY2021

Actual

FY2021 Review of Medium-Term 
Management Plan: Qualitative

Steadily moving forward achieving medium-term management plan.
ROE achieves 2023 target ahead of schedule.
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FY2022

Forecasts

FY2021-FY2023

Progress of Medium-Term 
Management Plan
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Refining WAZA (unique skillset) every year toward FY2023

Positioning of FY 2022 in the Mid-term 
Management Plan

FY2022 FY2023

Beyond the Horizons

Accelerate / Create future wealth

Expand / Expand current wealth
Further exploration and market expansion in strong areas

Upgrade / Increase feasibility
Practicing self-improvement with a view to the future

FY2021
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Key Measures in FY 2022

Expand
Expand current wealth

Accelerate
Create future wealth

Upgrade
Increase feasibility

D C

Upgrade of organization capability
Transformation of company system including human
resources system and quality of project management system.
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Enterprise

Distribution

Financial 
Services

Regional & 
Infrastructure

Credit, securities, and insurance, etc.

Retail, real estate, etc.Automobile, etc.
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This change is planning to be executed after resolution of 
general meeting of share holders.

Planning to increase the number of independent directors by two, and half of the 

enhance management transparency, fairness, and diversity in order to maximize 
corporate value.

Change of Corporate Governance Structure:
Director

Current

Outside 
Directors:

Independent
officer

Directors

Plan
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522.4 553.0 +30.6 +5.9%

134.7 143.0 +8.3 +6.2%

25.8% 25.9% +0.1p -

(84.2) (87.5) (3.3) +3.9%

50.5 55.5 +5.0 +9.9%

9.7% 10.0% +0.4p -

35.4 38.0 +2.6 +7.4%

547.0 563.0 +16.0 +2.9%

339.6 349.6 +10.0 +3.0%
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Growth of each business group
All of business group facing new challenges of each.
The entire group will achieve growth overall with combination of each strength.
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