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Summary

Waza (unique
skillset)" we have nurtured to connect and combine multiple products and
technologies so that we can meet more complex and sophisticated customer needs.

The above income related items steadily grew in the Enterprise, Distribution
Regional & Social infrastructure and Financial Services Groups by capturing robust
DX demand, because of which the company-wide results outperformed the decline
in the Telecommunication Group.

Increase in personnel expenses for securing human resources for medium- to long-
term growth
Absence of one-off gain from sale of DC assets recorded in FY2021
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Blank
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The following one-off gains and losses were included:
FY2021 : Gains from sale of DC assets

Impairment loss on overseas subsidiary goodwill
FY2022 : Impairment loss on overseas subsidiary goodwill

+4.1 billion yen

(4.7) billion yen
(3.3) billion yen

Revenue 522.4 570.9 +48.6 +9.3% 563.0

Gross profit 134.7 139.1 +4.4 +3.3% 136.5

Gross profit margin 25.8% 24.4% (1.4p) - 24.2%
Other income and
expenses (84.2) (92.6) (8.4) +10.0% (91.5)

Operating income 50.5 46.5 (4.0) (7.9%) 45.0

Operating income margin 9.7% 8.1% (1.6p) - 8.0%

Net profit attributable to
CTC's shareholders 35.4 34.2 (1.2) (3.3%) 33.0

Orders received 547.0 628.4 +81.4 +14.9% 607.0

Backlogs 339.6 397.0 +57.5 +16.9% 383.6

ROE 13.2% 11.8% (1.4) -

FY2021 Results FY2022 Results YoY change
YoY change

(%)

Forecast
(Announced on 
Feb. 1st)

Performance highlights
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Performance by Business Group

FY2021
Results

FY2022
Results

YoY
Change

FY2021
Results

FY2022
Results

YoY
Change

FY2021
Results

FY2022
Results

YoY
Change

Enterprise 89.7 107.3 +17.6 85.7 101.4 +15.6 59.6 65.5 +5.9

Distribution 57.7 61.6 +3.8 53.7 59.6 +5.8 35.7 37.7 +2.0

Telecommuni-
cation

189.5 174.6 (14.9) 188.8 173.3 (15.5) 110.7 112.0 +1.3

Regional & Social
Infrastructure

94.8 107.2 +12.3 88.2 103.2 +15.0 69.1 73.1 +4.0

Financial Services 39.4 76.3 +36.9 39.9 49.8 +9.9 29.0 55.5 +26.5

Others 75.8 101.5 +25.6 65.9 83.7 +17.7 35.4 53.1 +17.8

Total 547.0 628.4 +81.4 522.4 570.9 +48.6 339.6 397.0 +57.5

BacklogsOrders received Revenue
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Performance by Business Model

FY2021
Results

FY2022
Results

YoY Change
FY2021
Results

FY2022
Results

YoY Change
FY2021
Results

FY2022
Results

YoY Change

218.0 265.0 +47.0 209.1 225.9 +16.7 224.8 263.9 +39.1

(39.9%) (42.2%) (40.0%) (39.6%) (66.2%) (66.5%)

118.4 141.1 +22.7 120.1 132.7 +12.7 35.3 43.6 +8.3

(21.6%) (22.4%) (23.0%) (23.3%) (10.4%) (11.0%)

210.6 222.3 +11.7 193.1 212.3 +19.2 79.4 89.5 +10.0

(38.5%) (35.4%) (37.0%) (37.1%) (23.4%) (22.5%)

Total 547.0 628.4 +81.4 522.4 570.9 +48.6 339.6 397.0 +57.5

Orders received Revenue

Products

Services

SI
Development

Backlogs
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FY2021
Results

FY2022
Results

YoY Change

Personnel expenses (50.3) (53.0) (2.6)

Outside staff expenses (7.4) (8.2) (0.8)

Depreciation and amortization (8.3) (6.3) +2.0

Others (18.5) (23.6) (5.1)

(84.5) (91.0) (6.5)

5.4 2.1 (3.4)

(5.1) (3.7) +1.4

(84.2) (92.6) (8.4)

SG&A expenses

Other income

Other expenses

Other income and expenses

1

1 Included gain of 4.1 billion yen from sale of DC assets
2 Included the followings:

FY2021 : Impairment loss of (4.7) billion yen on overseas subsidiary goodwill
FY2022 : Impairment loss of (3.3) billion yen on overseas subsidiary goodwill

2
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Main reasons for YoY changes
in operating income

50.5

+12.6 (8.4)

0.2 (5.7)

46.5(4.1) +1.4

Increase in gross profit +4.4

[Unprofitable projects decreased]
(1.0) => (0.8)

[Other income and expenses
increased]

(83.6) => (89.3)
*Excluding transitory factors 

in (1) and (2)

[Decrease in Impairment on goodwill 
of overseas consolidated 

subsidiaries]
(4.7) => (3.3)

[Absence of the gain on sale 
of Data Center assets]

+4.1 => 0.0

[Profit increased due to an   
increase in revenue]

522.4 => 570.9
+48.6

[By model]
Services 209.1 => 225.9
SI Development 120.1 => 123.7
Products 193.1 => 212.3

[Gross profit margin declined] 
26.0 => 24.5

* Excluding unprofitable projects

(1)
(2)
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The ratio of unprofitable projects to SI Development revenue declined.

Revenue and unprofitable projects in SI Development
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Consolidated Balance Sheet
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Consolidated Cash Flow Statement
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For reference : Performance

The following one-off losses were included:
FY2021 : Impairment loss on overseas subsidiary goodwill
FY2022 : Impairment loss on overseas subsidiary goodwill

(4.7) billion yen

(3.3) billion yen

4th Quarter(3months) FY2022
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For reference : 
Performance by business group /business model

4th Quarter(3months) FY2022
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4th
Quarter

(3months)

4th
Quarter

(3months)
YoY change

Personnel expenses (13.8) (12.7) +1.2

Outside staff expenses (1.8) (2.0) (0.2)

Depreciation and amortization (1.8) (1.6) +0.2

Others (6.3) (6.7) (0.4)

(23.7) (23.0) +0.7

0.7 0.3 (0.4)

(5.0) (3.5) +1.5

(28.1) (26.2) +1.9

SG&A expenses

Other income

Other expenses

Other income and expenses

For reference : 

Included the followings:
FY2021 : Impairment loss of (4.7) billion yen on overseas subsidiary goodwill
FY2022 : Impairment loss of (3.3) billion yen on overseas subsidiary goodwill

4th Quarter(3months) FY2022
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15.6
(1.0)+2.3

(0.1) (2.5)

18.7+3.0

[Profit increased due to an increase in 
revenue]

163.3 => 171.9
+8.6

[By model]
Services 56.2 => 59.6
SI Development 36.2 => 40.7
Products 70.9 => 71.6

[Performance-linked bonuses adjustment]
(0.8) => +1.4

[Gross profit margin decreased] 
27.0 => 26.4

* Excluding unprofitable projects [Unprofitable projects decreased]
(0.4) => (0.5)

[Other income and expenses decreased]
(22.3) => (24.8)

*Excluding transitory factors in (1) and (2)

Increase in gross profit +1.2

For reference : 
Main reasons for YoY changes in operating income

[Performance-linked
bonuses adjustment]

(1.1) => +1.9

+1.4

[Decrease in Impairment of goodwill 
relating overseas consolidated 

subsidiaries]
(4.7) => (3.3)

4th Quarter(3months) FY2022

(1) (2)
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FY2022

Operating Results

FY2023

Forecasts

FY2021-2023

Progress of Medium-Term 
Management Plan



3 Basic policies of the Medium-Term Management Plan

Accelerate new initiatives that 

To the Future Ahead

Create future wealth   

Expand current wealth

Increase feasibility

Further exploration and market 

expansion in strong areas

Practicing self-improvement with 

a view to the future
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Priority Scenarios of the Medium-Term 
Management Plan

Management 
infrastructure reform to 
adapt to changes in the 
environment

Strengthening overall 
capabilities by combining 
individual growth and the 
right person in the right 
place

Co-existence with various 

stakeholders

Community building and 

expanding business 

co-creation

Customer operations, 

customer businesses, and

DX in people's daily lives

Providing high value-

added services and 

advanced technologies

Global expansion of 

domestic business 

models

Strengthening XaaS

businesses

5G business expansion 

based on "creation"

Create future wealth   

Expand current wealth

Increase feasibility
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Accelerate new initiatives that 

Saw steady expansion of business for new customers/LOBs by capturing

customers' digital shift and digital business demand

Saw progress in co-creation with customers and partners in each

business group

Saw tangible activities in a variety of areas including data utilization, regional

development, smart logistics and healthcare

Saw an increase in projects to provide advanced technologies

Priority Scenarios Initiatives in FY 2022

Customer operations, 

customer businesses, and

DX in people's daily lives

Community building and 

expanding business 

co-creation

Providing high value-

added services and 

advanced technologies

Create future wealth   

FY2022 Review of the Medium-Term 
Management Plan
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5G-related business for telecommunications carriers slowed down due to

factors including their curbing investment, semiconductor supply constraints,

delays in base station construction

Continued to prepare for future expansion of local 5G/Wi-Fi6

Steadily expanded Cloud integration business for the public and utility
sectors
Further expansion in public Cloud business centered on AWS
Service expansion of OneCUVIC by continuously releasing new services
including OHCC

Expanded global delivery functions of our overseas bases

Priority Scenarios Initiatives in FY 2022

Expand current wealth

Further exploration and market 

expansion in strong areas

5G business expansion 

based on "creation"

Strengthening XaaS

businesses

Global expansion of 

domestic business 

models

FY2022 Review of the Medium-Term 
Management Plan
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Developed advanced human resources who will contribute to digital innovation and digital

transformation

Implemented DE&I measures to promote active engagement of diverse human resources

Started implementing internal DX initiatives based on the vision for business

transformation

Implemented corporate activities in response to social demands for climate change

Introduced personnel system and new work-styles in line with the changing times

Promoted Next CTC Project with a view toward the next 5 decades.

Enhanced information disclosure and dialogue with stakeholders to improve

communication with them

Implemented initiatives for human capital management

Priority Scenarios Initiatives in FY 2022

Increase feasibility

Practicing self-improvement with 

a view to the future

Strengthening overall 
capabilities by combining 
individual growth and the right 
person in the right place

Management 
infrastructure reform to 
adapt to changes in the 
environment

Co-existence with various 

stakeholders

FY2022 Review of the Medium-Term 
Management Plan
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FY2022

Operating Results

FY2023

Forecasts

FY2021-2023

Progress of Medium-Term 
Management Plan
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FY2023 Operating Results Forecast

Revenue 570.9 625.0 +54.1 +9.5%

Gross profit 139.1 156.0 +16.9 +12.2%

Gross profit margin 24.4% 25.0% +0.6p -

Other income and
expenses

(92.6) (98.0) (5.4) +5.8%

Operating income 46.5 58.0 +11.5 +24.8%

Operating income margin 8.1% 9.3% +1.2p - 10.0%
Net profit attributable to

CTC's shareholders 34.2 40.0 +5.8 +16.9% 40.0

Order received 628.4 651.0 +22.6 +3.6%

Backlogs 397.0 423.0 +26.0 +6.5%

ROE 11.8% 13.0% +1.2p - 13 or
above

FY2022
Results

FY2023
Forecast

YoY change
YoY change

(%)

Medium-Term
Management Plan

Initial Target
for FY2023
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Accelerate new initiatives that 

Deepen understanding of customer business and acquire
skills to develop new solutions contributing to
DX AX/GX/ SX

Accelerate value creation activities with partners for
co-creation to address increasingly complex social issues

Enrich our offerings with digital technologies that keep pace
with the pace of social changes and technological
innovation

Priority Scenarios Priority Measures in FY 2023

Customer operations, 

customer businesses, and

DX in people's daily lives

Community building and 

expanding business 

co-creation

Providing high value-

added services and 

advanced technologies

Create future wealth   

FY2023 Medium-Term Management Plan: 
Priority Measures
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Maintain and expand existing 5G business and develop
new areas of telecommunications technology

Expand revenue further from XaaS-related business

Strengthen profitability by increasing collective strength of
the CTC Group

Priority Scenarios Priority Measures in FY 2023

Expand current wealth

Further exploration and market 

expansion in strong areas

5G business expansion 

based on "creation"

Strengthening XaaS

businesses

Global expansion of 

domestic business 

models

FY2023 Medium-Term Management Plan: 
Priority Measures
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Promote the growth of diverse individuals under the

organization

Enhance structural capital and information capital through
the constant implementation of transformations that follow
changes in the environment

Strengthen relational capital with internal and external
stakeholders 

Priority Scenarios Priority Measures in FY 2023

Increase feasibility

Practicing self-improvement with 

a view to the future

Strengthening overall 
capabilities by combining 
individual growth and the right 
person in the right place

Management 
infrastructure reform to 
adapt to changes in the 
environment

Co-existence with various 

stakeholders

FY2023 Medium-Term Management Plan: 
Priority Measures
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Shareholder Return Plan

¥75

¥81

55.5%
(Payment ratio

including 
anniversary

dividend)

¥86
Commemorative

dividend
¥10



To the Future Ahead
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