
“Making the World GOOD” through IT

C E O  M e s s a g e



“Making the World GOOD” through IT

T a t s u s h i  S h i n g u



companies, from startups to the “big tech” companies 
leading the global IT sector—is one of the strengths that 
sets us apart. We identify leading-edge technologies early 
on, combine them in intelligent, effective ways, tailor 
the results to Japanese customers’ environments, and 
implement them in a way that allows customers to be 
confident using them in real operations. I am positive that 
our ability to put that cycle in motion at a high level ranks 
among the best in a highly competitive industry.

Breaking Through to Become 
the Leading Group of SIers
That said, CTC has not yet reached its full potential. 
Our goal now is to step up and carve out a position as 
the leading group of SIers—and doing that hinges on 
strengthening our proposal capabilities. At CTC, we have 
established a sturdy reputation in areas like infrastructure 
construction, system operations, and system maintenance. 
From here on, however, SIers will need to go further—
stepping into customers’ businesses and envisioning the 
future together. We will deepen dialogue with not only 
information systems departments but also management 
and people on the front lines of business operations. In 
that process, we will identify the issues customers already 
see and also essential needs that have yet to come into 
their view—and then propose solutions with powerful 
investment impact. As we add to our track record in that 

Strengths Honed over Half a Century
The world is now changing at an unprecedented pace. 
From generative AI, cloud computing, and data analytics 
to information security, new technologies are going 
into practical use across a wide breadth of fields—
and reshaping the structure of society itself. IT has thus 
become a critical foundation that influences companies, 
industries, and even everyday life as a whole. Operating in 
that milieu, CTC serves as a digitalization partner for more 
than 6,000 customers of all kinds across a wide range of 
sectors—from broadcasting and telecommunications to 
infrastructure providers (electricity and gas, for example), 
logistics and transportation, manufacturing, finance, 
healthcare, entertainment, and the public sector. It has 
been a little over a year and a half since I assumed the 
role of President & CEO in April 2024. Through direct 
dialogue with customers all over Japan, I have repeatedly 
heard customers say that CTC is “indispensable as a DX 
partner” and that they continue to look forward to what 
we can do for them. To me, those voices highlight both 
the scope of our role and the weight of our responsibility.
The trust that CTC has earned from a wide array of large-
scale customers is rooted in the reliable capabilities 
we have consistently cultivated over our more than half 
a century in operation. Our position as a multi-vendor 
SIer—built on global partnerships with more than 300 
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Accelerating Efforts to 
Create a Better Future and 
Working to Become 
the Leading Group of SIers
As the wave of digital transformation (DX) surges from business operations into daily life and 
society as a whole, the roles of system integrators (SIers) are becoming more important than ever.
Guided by its Group Corporate Philosophy of “Challenging Tomorrow’s Changes,” CTC is 
strengthening its business infrastructure and expanding human capital in its steps toward “Making 
the World GOOD” through IT.

President & CEO
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Using IT to Provide Answers 
to the Questions Facing Society
There are still so many roadblocks on the path to 
sustainable growth for Japan and the rest of the world: 
reducing greenhouse gas emissions, cutting food loss, 
encouraging the use of clean energy, and advancing 
the circular economy, among others. None of them are 
easy to clear. But IT has the power to help navigate the 
world toward solutions. CTC will continue to pursue 
the potential of IT, make the most of what it offers, and 
work to make good on the bold, overarching promise of 

“Making the World GOOD.” We have honed and refined 
our technical prowess ever since our founding, with 
particular strengths in science and technology. We have 
cultivated and nurtured insights and expertise through 
deep relationships with a far-reaching variety of customers 
that support social infrastructure. Those assets can have 
a powerful positive impact on solving the social issues the 
world is grappling with.

Aspiring to More, 
Together with the ITOCHU Group
Through the takeover bid (TOB) and integration with 
the ITOCHU Group, CTC’s opportunities and range of 
activity have expanded considerably. We now have an 
environment that enables more aggressive R&D investment 
in growth areas like AI and quantum computing. As a core 
company in the ITOCHU Digital Value Chain, we are also 
seeing more and more opportunities to be part of larger-
scale engagements and major projects in collaborative 
arrangements with other group companies. The ITOCHU 
Group has an expansive reach: domain knowledge in every 
direction and sector-spanning connections, supply chain-
building capabilities covering the upstream, downstream, 
and everything in between, and networks that connect 
Japan and the world. By leveraging those assets as our own 
strengths, we put ourselves in better position to take action 
and deliver more compelling, impactful proposals. We have 
already started teaming with ITOCHU Group consulting 
companies to make active, engaging solution proposals to 
CIOs and other leaders at a bevy of different enterprises. 
We expect tangible results to emerge over the next several 
years—and as we look ahead, we see those success cases 
taking root across society and, ultimately, the globe.

“Making the World GOOD”: the phrase is a succinct 
reflection of CTC’s commitment to solving social challenges 
through its business activities. Through IT, we will bolster 
the corporate sphere, strengthen the social fabric, and 
guide the future in a better direction. We hope you keep 
an eye on all the challenges we at CTC are embarking on. 

kind of work, we will continue to evolve into a partner 
that works closely with customers and helps them grow 
their businesses.

Human Resources who Relish Rising 
to the Challenge
In the fast-changing environment we now live in, going on 
the defensive means getting left behind. For CTC to aim 
high as a strong team of SIers, we have to take the plunge 
into the churning waves of change, break out of old shells, 
and keep taking on new challenges. That sense of mission 
is why we decided to update our Group Corporate 
Philosophy to “Challenging Tomorrow’s Changes,” an 
articulation of our commitment. What does that mean 
for us at CTC? It means we want people who can take a 
step forward, unafraid of change or failure, people who 
choose challenge over precedent—people with that kind 
of positive mindset. Being able to solve assigned problems 
and execute predetermined tasks the right way is just the 
beginning. We want people with initiative and creativity—
those who take action on their own, think critically, and 
generate new answers and new value.

Uniting as “ONE TEAM” and 
Turning Differences into Strengths
The CTC Group is home to more than 12,000 employees. 
Professionals across technology, sales, consulting, 
operations, and planning bring diverse expertise—and 
each and every one has their own unique personality 
and perspectives. To connect the strengths of so many 
different individuals and maximize our organizational 
capabilities, we promote interaction and collaboration 
that transcends job boundaries and hierarchical lines as 
what we call “ONE TEAM.” When employees engage 
with each other in open dialogue and put their heads 
together, they can go places that would be impossible to 
reach alone. Time and time again, I have seen how cross-
status and cross-job teamwork can get projects going in 
an instant. Your strengths can help others—and others’ 
strengths can help you grow. At CTC, we nurture a culture 
where people grow together and share their achievements 
as a group. That, we believe, makes the company a great 
place for young people to work.
Our goal in developing human resources is not to fit 
employees into a specific, standardized mold. What we 
aim for is this: every employee valuing their individuality, 
shaping a career plan with dreams and goals, and growing 
as a professional. We believe that corporate evolution 
begins where individual employees grow in synergy, 
building on each other—and that conviction guides how 
we shape our career-support mechanisms.
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