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Human resources basic data

[OVERVIEW]

Personnel breakdown
by job type
Corporate staff

10%

Sales

23%

Engineers

67%

Ratios of new graduate &

mid-career hires 5714

Mid-career

52%

New graduate

48%

Average annual leave
taken

Average monthly
overtime per employee

135 days 1 2 hours

Starting salary for new graduates as regular employees
(joined in FY2026 / including Grow+Allowance)

University and specialized Technical college
Master’s degree technical college graduate graduates

321,100 yen 301,500yen 279,100 yen

Average yearly pay
(current CTC employees in FY2024)

10,900,966 yen

As of FY2024 year end
(CTC non-consolidated
employee numbers)

Personnel breakdown

by age group
60s
5% Under 30
22%
50s
20%
40s 30s

30% 23%

Personnel breakdown
by gender

Women

20%

Men

80%

Companywide
turnover rate

Average length of
service

2.2%

Voluntary resignation
turnover

12.8 years

Grow+Allowance
(allowance to support growth of young employees /
implemented starting April 2026)

New graduate hires in first
1-2 years (per month)

6,000 yen

Rent subsidy
(per month)

35,000 yen

Lump sum independence
support subsidy

500,000 yen

New graduate hires in 3rd
year (per month)

3,000 yen

Eligibility: Rental housing for one-person
households, joining company April 2026 or later
Maximum duration of payments: 4 years for
master’s degrees, 6 years for university/
specialized technical college graduates, 8 years
for technical college graduates

Eligibility: One-time only payment to those
eligible for rent subsidies when moving to a
new residence as part of joining the company
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CTC is implementing a Human Resources Strategy that drives the autonomous growth of each individual employee in a
coordinated manner with its business strategies.

We see diversity and human resource development as the infrastructure for bolstering our enterprise value. As such, we are
creating company culture and systems to flexibly adapt to changing times and society in order to always be a company whose
employees can sense their own professional growth.

Basic Policy on Diversity

CTC is striving to instill diversity that ensures all employees are respected regardless of age, gender, gender identity
and sexual orientation, nationality, and disability. These efforts are based on our conviction that new solutions and
quality services are particularly generated in environments where every individual feels motivated and finds self-
fulfillment working together with distinctive personalities and using diverse work styles to take on new challenges.

Childcare leave data

Women’ s participation and advancement data

Rate of returning to work

after childcare leave leave users

FY2024 FY2024

99« 959

Related engagement scores

Retention rate of childcare Rate of taking childcare

leave (men)
40

FY2024

689 Sl -

2023

as an individual.

Ratio of female new
graduate hires

In the workplace, | am respected

Number of female
managers

100

38% 5

0
2024 [FY] 2016 2024 [FY]

*As of April 1, 2024
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Initiatives for achieving diversity, equity & inclusion (DE&I)
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“Eruboshi” Certification for

Women'’s Advancement

CTC received third-level “Eruboshi” certification,

the highest level, which includes excellence in

the requirements for selection by the Ministry of

Health, Labour and Welfare pursuant to the Act

on Promotion of Women' s Participation and

Advancement in the Workplace.
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Next-Generation Certification Logo
“Platinum Kurumin”

We received this certification in recognition of
the results of our high-level action plans to
support parenting based on the Act on
Advancement of Measures to Support Raising
Next-Generation Children.

Mid-career hiring data

Percentage of mid-career
hires among all hires

FY2024

51.6%

Retention rate of
mid-career hires

Percentage of managers
hired mid-career

FY2024 FY2024

978«

99.4%

work with Pride

Gold

2025

PRIDE Index 2025: Gold

We received a “Gold” rating, the highest rating
conferred by voluntary organization Work with
Pride, reflecting their evaluations of initiatives for
LGBTs and other sexual minorities.

Onboarding programs for
mid-career hires are being
implemented (follow-up
training, counseling, etc.)

* Numerical figures for hiring and managers reflect employees originally hired by CTC. Actual results of childcare leave and other leave taken are calculated according to stipulations based on the Act
on Childcare and Caregiver Leave to determine the percentage of childcare and other leave taken by male workers.

* Rate of returning to work after childcare leave reflects the percentage of employees who took childcare leave then returned to the workplace afterward.

* Retention rate of childcare leave users reflects the percentage of employees who remained with the company as of the end of the fiscal year, from among those who returned to work after childcare

leave the previous fiscal year.
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Career Development,
Human Resource Development & Work Style Systems

[Career & Human Resource Development at CTC]

Companywide Training System in FY2025

Career : neer & IT skills
stage Rank-based Global skills Business skills

Manager /
Senior
position

Manager
training

Stepping Up
i training
Mid-level
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Stepping Up

ra
Junior c business
skills training

New employee training
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M Required M Screened M Elective

*1: OJT trainers - - This is a system for veteran employees to support the growth of new employees. Implemented through the third year of employment for new graduate hires.
*2: Mentor-mentee - - Offering networking opportunities for junior and mid-level female employees to build connections with other female employees.

*3: Career design e Providing opportunities for employees to think about their careers at important career milestones.

*4: Global Business Leader (GBL) -+ As a priority measure to further our global business, this program screens and develops employees who have experience and track records in business domestically.
*5: Elective technical training - Employees select training in specified technologies and fields according to their career objectives or business needs and undergo the training upon receiving approval from their departments.
*6: Online learning resources = Uses online learning services for companies, enhancing engineering and IT skills in addition to business skills.

Upskilling Support for Employees

We encourage each individual employee to enhance their expertise and pursue autonomous growth. This includes establishing a qualifications
acquisition rewards program that pays financial rewards to employees who acquire any of 135 different qualifications that are at or above our
company standard levels as they pursue skills and work to enhance their expertise.

Objective

O Encourage employees to acquire qualifications and reward their motivation as part of their capacity building and personal development
O Promote professional growth and enhanced expertise of employees by attaching financial rewards to qualifications required by the company

M Training costs per employee H Average time in training per
(paid by company) /year (FY2024) 2 5 0 ’ 0 0 0 yen employee/year (FY2024) 1 0 ll- hours

Related engagement scores

On my team, we can freely

) - X The people | work with | have been given the At CTC, | am given
al?c?\'/(vgs e::llgTAsI,ef(a:::re cljnt cooperate to get the job discretion needed to opportunities to learn
’ P done handle my tasks and grow

out problems

78 82 81 80«
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Based on our Career & Human Resource Development Policy, CTC is establishing comprehensive structural mechanisms
that integrate training with counseling and systems to enable every employee to continue working while leveraging their

strengths and values. We are pushing forward with initiatives that link these systems together.

At the same time, we are also offering a wider range of work styles that can empower each individual to harness their

peak performance.

[Initiatives to Support Career Development]

Career development support system

Superiors and their subordinates discuss
and share their career-related thinking,
with the goal of employees being able to
engineer their own career development
autonomously and independently.

-
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Internal recruiting system
Employees are supported in independently
taking a step toward their own career
goals and fields of interest, and actively

Ongoing one-on-one discussions

between superiors and subordinates

Good communication is practiced within
the organization to support growth through
dialogue.

2%

W

Multifaceted meritocracy
Offering Specialist Roles with advanced
skills and expertise, and an ability-intensive
fast-track (skip ahead) system that offers

Career counseling
Autonomous and independent career
decision-making is supported through dialogue.
Counseling is provided by qualification holders
who work for the company and is always
available to those who want it.

Career sponsorship program

General managers serve as career sponsors
and support the career growth of female
managers and manager candidates through

pursuing them. opportunities to succeed. this initiative.

o Learning Platform (Engineering Career Paths)

CTC has independently classified in-house engineering roles into
17 categories and 37 types. The platform presents model career
paths and supports growth through self-directed learning.

[Work Styles that Help to Unlock Performance]

2 Vo lmE (1) W@

Working Sliding work Encouragement Extend stays when Extended leave
remotely hours to take annual on business trips system
paid leave (“bleisure” travel) (sabbaticals)
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